
 
 

April 15, 2024 

To: Legislative Committee for the Review and Oversight of the Tahoe Regional Planning Agency and the Marlette 
Lake Water System 
From: South Shore Transportation Management Association (SS/TMA) 
RE: Response to questions asked at the Oversight Committee meeting on March 8, 2024  
 
Committee Members, 
 
Please see the information below that we believe answers the questions asked at the last Oversight Committee 
meeting. We appreciate your support for Lake Link, and transportation solutions for Tahoe. Please let us know if 
you additional questions and use us as a resource for transportation issues in Tahoe.  
 

Revenue Source 
2022 (July 

Launch) 2023 2024 (expected) 
South Lake Tahoe Tourism Improvement 
District (SLTTID) $75,000 $25,000 $25,000 
Lake Tahoe Visitor Authority (LTVA) $25,000 $21,000 $50,000 
ADVANCE $55,000 $25,000 $25,000 
Heavenly $40,000 $154,000 $100,000 
South Tahoe Alliance of Resorts (STAR) $25,000   
Harrah's (Caesers) $25,000 $25,000  
Harveys (Caesers) $25,000   
Bally's $10,000   
Hard Rock $10,000   
Edgewood $10,000 $10,000  
City of South Lake Tahoe  $37,500 $225,000 $750,000 
Tahoe Regional Planning Agency 
(Redevelopment mitigation funds) $20,000   
Tahoe Crescent (Village Center) $10,000   
Cecil's $5,000   
Shops at Heavenly Village $5,000   
League to Save Lake Tahoe $100,000   
Lake Tahoe Community College (LTCC) $35,000   
El Dorado County $200,000  $200,000 
Douglas County (through TDVA) $520,000 $600,000 $600,000 
Ski Run Marina $10,000   
Tahoe Douglas Visitor Authority (TDVA) $25,000 $48,561  
Barton Health $10,000   
Tahoe Blue Event Center  $23,559 $340,000 
State of Nevada (through TDVA)  $500,000  

TOTAL $1,277,500  $1,657,120  $2,090,000  
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Month Ridership Operating Cost 

 

NV 
Ridership* 

In- App Survey - Ridership to/from 
work 

July 2022 3,558 $52,560 41% 32% 
August 2022 12,403 $88,095 38% 46% 

September 2022 10,637 $82,771 35% 42% 
October 2022 9,241 $84,598 30% 42% 

November 2022 9,879 $81,100 29% 41% 
December 2022 11,846 $114,710 26% 56% 
January 2023 13,279 $119,575 19% 66% 
February 2023 12,964 $114,255 21% 61% 

March 2023 13,178 $105,927 22% 55% 
April 2023 11,049 $94,968 31% 34% 
May 2023 11,606 $85,979 36% 40% 
June 2023 12,242 $87,726 42% 48% 
July 2023 14,835 $129,706 43% 47% 

August 2023 14,614 $135,121 40% 42% 
September 2023 15,390 $163,472 37% 31% 

October 2023 12,235 $138,184 37% 38% 
November 2023 11,359 $124,071 40% 39% 
December 2023 19,738 $164,375 34% 55% 
January 2024 24,392 $221,782 32% 53% 
February 2024 25,301 $216,416 33% 43% 

March 2024 23,546  30%  
*Note that Nevada ridership changes with the seasons – more in the summer when Stateline is busy and people 
are enjoying many activities, and less in the winter when people are skiing and can walk to the gondola and the 
schools in California are in session.  

 

Email Survey - When you used Lake 
Link, which of the following would 
best describe you?  
Full time resident in Tahoe area 32% 
2nd home/condo owner in the Tahoe 
area 8% 
Seasonal renter 17% 
Visitor to the area for the day 10% 
Overnight visitor 34% 

 

 


