South Shore Transportation Management Association

PO Box 1875
Zephyr Cove, NV 89448
Sstma Meeting of the Board of Directors
South Shore Transportation F riday April 22, 2022
hManagement Association Noon -2 pm

This meeting will be conducted in person at the Lake Tahoe Community College in the University Center. There
is also a Zoom option.

Zoom Meeting: https://us02web.zoom.us/j/84137419656?pwd=ZUtqQO0I00HUOSHFaeWczWnBXQ21rdz09
One tap mobile: +16699009128,,84137419656#,,,,%213366#
Dial by your location: +1 669 900 9128 | Meeting ID: 841 3741 9656 | Passcode: 213366

Meeting Agenda

1. Welcome and Introductions

2. Report on actionable items from the April 15% closed session Board Meeting

3. Discussion and Possible Action to Approve Minutes from:

A. March 18. 2022 Board Meeting Minutes
B. April 15% Closed Board session meeting minutes

4. Discussion and Action: Elect a City of South Lake Tahoe representative (Lindsey Baker) to the Board of
Directors.

Board Member and Partner. for items not on th n

6. Update on microtransit to date: funding, Douglas county workshop, next steps, comparison of roles of
Mr. Suarez and Board. etc.

7. Potential future grant funding discussion
A. Electrification with Sierra Business Council, ICLEI

B. Operating with TDVA (MEGA/Infra/Rural combined federal grant)

8. Public relations/marketing kickoff with Weidinger Public Relations Firm

9. Visioning Session with Mr. Suarez - metrics of success. goals. prioritization of performance metrics,
equity. etc.

10. Adjournment



https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09

