South Shore Transportation Management Association

PO Box 1875
Zephyr Cove, NV 89448
Sstma Meeting of the Board of Directors
South Shore Transportation Friday May 209 2022
hManagement Association 8:45 - 10:30 am

This meeting will only be conducted via Zoom.

Zoom Meeting: https://us02web.zoom.us/j/84137419656?pwd=7UtqO0I00HUOSHFaeWczWnBX0Q21rdz09
One tap mobile: +16699009128,,84137419656#,,,,*213366#
Dial by your location: +1 669 900 9128 | Meeting ID: 841 3741 9656 | Passcode: 213366

Meeting Agenda

1. Welcome and Introductions

2. Report Actionable Items from May 20, 2022 Closed Board Session

3. Discussion and Possible Action to Approve Minutes from the April 22, 2022 Special Board Meeting

4. Informational Guest Presentation from Nevada Department of Transportation, Bhupinder Sandhu

5.  Microtransit
A. Information only: Service changes
B. Information and Discussion: Deployment Plan (attached)

C. Discussion and Action: Marketing — choose service name and give direction on logo
D._Di 1 Action: Financial A ntin kk r — ch rovi

Bookkeeper to hire

6. Board Member and Partners updates for items not on the agenda

7. _Douglas County TOT funding workshop — preparation
Douglas County is holding a public workshop on May 23 at 1 pm at the LTVA office to determine if and

how much already-committed TOT funding to provide for the microtransit service as part of their support
for the Event Center. We will discuss talking points and tactics for in-person and written comments.

8. Adjournment


https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09

