
South Shore Transportation Management Association
PO Box 1875

Zephyr Cove, NV 89448

Meeting of the Board of Directors
Friday July 15, 2022

3:30 – 5:00 pm
This meeting will only be conducted in person.

Location: Idle Hour, 3351 Lake Tahoe Blvd., South Lake Tahoe, CA 96150
Take Lake Link service during the soft launch!

Meeting Agenda

1. Welcome and Introductions

2. Discussion and Possible Action to Approve Minutes from the June 17, 2022 Board Meeting

3. Discussion and Possible Action to incorporate SS/TMA in California (already incorporated in NV)

4. Discussion and Possible Action to approve the Scope of Engagement for continued Pro Bono legal
service from Marissa Fox, Scale LLP (see attachment)

5. Information and Discussion: ICLEI grant to electrify microtransit fleet (see attachment)

6. Board Member and Partners updates for items not on the agenda

7. Adjournment

8. Informal Discussion Microtransit Launch Celebration!
A. Information and Discussion: Funding and cash flow
B. Information and Discussion: Service and Deployment Update
C. Discussion and Direction: Expanded Douglas County service
D. Information and Discussion: Third-party integration (Heavenly, TTD)
E. Information and Discussion: Marketing Update


