
South Shore Transportation Management Association
PO Box 1875

Zephyr Cove, NV 89448

Meeting of the Board of Directors
Friday January 19, 2024

8:30 – 10:00 am
This meeting will only be conducted via Zoom.

Zoom Meeting: https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09
One tap mobile: +16694449171,,84137419656#,,,,*213366#

Dial-in: +1 669 444 9171 | Meeting ID: 841 3741 9656 | Passcode: 213366

Meeting Agenda

1. Quorum and Call to Order

2. Discussion and Possible Action to Approve Minutes from November 17, 2023 (Minutes attached)

3. Information only (standing): Nevada Department of Transportation (NDOT) Update – NDOT staff

4. Information and discussion: Transportation goals of the Destination Stewardship Plan and the role
of the SSTMA – Carol Chaplin and Nettie Pardue

5. Information and discussion: Lake Link Reporting (December Ridership Report Attached) –
Raymond Suarez, SSTMA Executive Director

● Discussion and action: Amendment to Downtowner agreement to secure monthly service
costs, and extend the duration of the term and align it with the calendar year.

● Updates and Discussion:

▪ Service update

▪ Finance update – anticipated costs and sources for expanded service in 2024

● Discussion and possible action: Partnerships

▪ City of South Lake Tahoe

▪ Douglas County

▪ Heavenly

6. Update and discussion: SS/TMA Vanpool Program Initiative – Steve Teshara

7. Board Member and Partners updates for items not on the agenda

8. Adjournment

https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09

