
South Shore Transportation Management Association
PO Box 1875

Zephyr Cove, NV 89448

Meeting of the Board of Directors
Friday May 17, 2024
8:30 – 10:00 am

In person: Lisa Maloff University Center, Room U106
Lake Tahoe Community College
1 College Parkway, South Lake Tahoe, CA

Remote Option: Zoom Link

Meeting Agenda

1. Quorum and Call to Order - Chris

2. Discussion and Possible Action: to Approve Minutes from March 22, 2024 (Minutes attached)

3. Information only (standing): Nevada Department of Transportation (NDOT) Update – NDOT staff

4. Discussion and action: Formation of a Transportation Business Improvement district (TBID) -
Jerry Bindel and John Lambeth (Civitas)

5. Information only: Heavenly Mountain Resort winter parking recap/results - Ryan Smith, Sefan
Watkins

6. Discussion and direction: SSTMA service plan
● Board member comments
● Process: we update, give to TRPA, work through TTD/JPA, other? Does SSTMA need to

approve?

7. Discussion and action: SS/TMA Vanpool Program Initiative – Steve Teshara
● Discussion: Update on vanpool program and how we can help expand
● Requested action: to allocate $700,000 in State of Nevada funding for the SS/TMA Vanpool

Initiative program and authorization to expend $600 per active vanpool per month as a
program incentive.

8. Information and discussion: Lake Link Reporting (February Ridership Report Attached) –
Raymond Suarez, SSTMA Executive Director

● Updates, discussion, and possible action:
▪ Service update
▪ Finance update
▪ Program committee membership update

9. Board Member and Partners updates for items not on the agenda

10. Adjournment

https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09

