South Shore Transportation Management Association

PO Box 1875
Zephyr Cove, NV 89448
SSt I I I a Meeting of the Board of Directors
South Shore Transportation Friday July 19, 2024

hanagement Association

8:30 -10:00 am
Lisa Maloff University Center, Room U106, LTCC

TIME AND PLACE OF MEETING
A regular meeting of the Board of Directors (the “Board”) of the South Shore Transportation Management
Association, a Nevada nonprofit corporation (“SS/TMA”) was held IN PERSON AND VIRTUALLY VIA
ZOOM/CONFERENCE CALL on the date and at the location set forth above at 8:32 AM, local time, pursuant
to a meeting notice duly given to all of the members of the Board in accordance with Section 4.10 of the Bylaws
of the Corporation (the “Bylaws”).

BOARD MEETING AGENDA

1. NDOT update

2. Discussion and Possible Action: to Approve Minutes from May 17, 2024 — Mr. Proctor
3. Update: Strategic Plan and Statement of Work — Mr. Suarez

4. Information and Discussion: Program Committee Update — Hilary Roverud

5. Update on Vanpool Project — Steve Teshara

6. Discussion and Possible Action: LakeLink Special Event Requests — Steve Teshara
7. Update: Facilitation (C&D) Project — Chris Proctor and Kira Richardson

8. Review and Discussion: T-BID — Steve Teshara

9. Partner Updates — Group

10. New Business— Group

11. Board member Updates — Group

12. Adjournment



