South Shore Transportation Management Association

PO Box 1875
Zephyr Cove, NV 89448
SSt I I I a Meeting of the Board of Directors
Sﬁl;%haggg;:nTtrggggg{at‘?itci)ﬁn Friday September 20, 2024
8:30 - 10:00 am

In person: Lisa Maloff University Center, Room U106
Lake Tahoe Community College
1 College Parkway, South Lake Tahoe, CA
Remote Option: Zoom Link

Meeting Agenda

1. Quorum and Call to Order - Chris Proctor, Chair

2. Discussion and Possible Action: to Approve Minutes from July 19, 2024 (attachment) - Chris
Proctor, Chair
3. Chair Report - Chris
&a. Update on BOCC presentation

4. Information only (standing): Nevada Department of Transportation (NDOT) Update — NDOT staff

5. Information only: Tahoe Regional Transportation Plan Update (RTP 2025) update - Rebecca
Cremeen, TRPA

a. Goal: how we can support and provide input on the RTP update, and identify areas that are
appropriate for the TMA to help implement

6. Information and possible direction: Financial Update (attachment) - Jerry Bindel, Treasurer
a. Re-organizing our financial practices

b. Update on City funding
c. Review of CY 2024-2025 Cash Flow

7. Information and Possible Direction or Action: Program Committee Update — Hilary Roverud

a. Review of August Lake Link data (attachment) - Hilary

b. Update on the Tahoe Transportation District (TTD) Short Range Transit Plan (SRTP) -
Hilary

c. Direction or Action: Special events policy (attachment) - Hilary

d. Availability for presentation to Seniors’ group at the Lake on 10/10 or a future 2nd Monday

at noon - Gavin

e. Vanpool update - Steve

8. Information and possible direction: Update on the formation of a Transportation Business
Improvement district (TBID) - Jerry Bindel

9. Adjournment into Closed Session


https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09

