
 
South Shore Transportation Management Association  

PO Box 1875 
Zephyr Cove, NV 89448 

 
Meeting of the Board of Directors 

Friday March 18, 2022 
8:30 am 

This meeting will be conducted via Zoom 
 

Zoom Meeting: 
https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09  

One tap mobile: +16699009128,,84137419656#,,,,*213366#  
Dial by your location: +1 669 900 9128  |  Meeting ID: 841 3741 9656  |  Passcode: 213366 

 
Meeting Agenda  

 
1. Welcome and Introductions  

 
 

2. Discussion and Possible Action to Approve the February 18, 2022 Meeting Minutes (open 
and closed sessions) 

 
 

3. Communications/Education Committee Report from March 1, 2022 
A. New meeting schedule – going to ad hoc after Program Manager is hired  
B. April press release – Earth Day/environmental message  
C. Microtransit Marketing/Advertising recommendations  

 
 
4. Microtransit Committee Report from March 11, 2022 

A. Upcoming interviews for SS/TMA Microtransit Program Manager 
B. Marketing Plan development (SS/TMA has retained the Ferraro Group) 
C. Status Report – TTD Operating Authority  
D. Status Report – Microtransit Funding Partner Agreements 
E. Status of Funding Agreement with Douglas County 
F. Status of City of South Lake Tahoe Participation 

 
 

5. Board Member Reports 
 
 
6. Public Comment 

This is an opportunity for members of the public to comment on anything not addressed in the 
agenda.  

 
 
7. Adjournment  
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