South Shore Transportation Management Association
310 Dorla Court, Suite 214
PO Box 1875
Zephyr Cove, NV 89448

Meeting of the Board of Directors
Friday, August 19, 2022
8:30 a.m.
This meeting will be conducted via Zoom

https://cccconfer.zoom.us/j/7510079598
Meeting ID: 751 007 9598
Meeting Agenda
1. Welcome and Introductions
2. Discussion and Possible Action to approve written summary of the Board Meeting
of July 15, 2022 (in-person)

- This item will be continued to the Board’s September meeting

3. Review and Discussion of Lake Link Ridership Report for the period of July 15
through August 15, 2022 - Travis Gleason, Downtowner

4. Program Manager Report - Raymond Suarez
5. Funding Partners Update - Steve Teshara and Lew Feldman
- New Date for Douglas County Commission consideration of Lake Link
funding is September 15, 2022
6. Status Report: City of South Lake Tahoe Transit Study - Lindsey Baker

7. Lake Link Marketing and Promotional Update - Jenn Boyd, Weidinger Public
Relations

8. Update: US 50 - Trip to Green (Pilot Project, Placerville area) — Jerry Barton,
Senior Transportation Planner, El Dorado County Transportation Commission

9. Other Board Member and Partner Updates

10. Action ltem: Motion to Adjourn the Board Meeting to a Closed Session
for Discussion of Matters related to Long-Term Lake Link Service Sustainability

11. Board Closed Session

12. Board Returns to Open Session


https://cccconfer.zoom.us/j/7510079598

Report on Any Closed Session Reportable Actions
13. Adjourn Meeting



