
 
South Shore Transportation Management Association  

PO Box 1875 
Zephyr Cove, NV 89448 

 
Meeting of the Board of Directors 

Friday, November 15, 2024 
8:30 – 10:00 am 

In person:  Lisa Maloff University Center, Room U106 
Lake Tahoe Community College 

          1 College Parkway, South Lake Tahoe, CA 
    Remote Option: Zoom Link 

 
Agenda  

 
1. Quorum and Call to Order – Chris Proctor, Chair  

 
2. Information only (standing): Nevada Department of Transportation (NDOT) Update – NDOT staff 

 
3. Chair Report | Strategic Discussion and Planning – Chris and Raymond 

a. External (Partner) Board Seats  
b. Internal Board Seats 
c. Succession Plan-Executive Committee positions and titles 

 
4. Information: Financial Update – Jerry Bindel, Treasurer  

 
5. Information:  Transit Plan Preview – Raymond Suarez, Executive Director 

 
6. Information and Possible Direction or Action: Program Committee Update (notes from 10.11 

meeting attached) – Hilary Roverud  
a. Review of September Lake Link data (attachment) – Hilary  
b. Direction or Action: Special events request policy (attachment) – Hilary  
c. Direction or Action: Service expansion request policy (attachment) – Hilary  
d. Vanpool update – Brian Hitchcock 
 

7. Information: Update on the formation of a Transportation Business Improvement district (TBID) – 
Jerry Bindel   

 
8. Adjournment   

https://us02web.zoom.us/j/84137419656?pwd=ZUtqQ0l0OHU0SHFaeWczWnBXQ2Irdz09

