
   

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488 

    

Board of Directors Agenda – Public Meeting 
Friday, January 17, 2025 

8:30-10:00 am 
 

In person:    Lisa Maloff University Center, Room U106 
1 College Parkway, South Lake Tahoe, CA 96150 

Remote option: Zoom Link 
 

Call to Order  
Roll Call/Determination of Quorum 

• Adoption of Agenda – FOR POSSIBLE ACTION 
• Approval of Minutes – FOR POSSIBLE ACTION 

 
Reports from Partners – FOR INFORMATION ONLY 

• NDOT – Bhupinder Sandhu and team  
• TTD – Jim Marino and team  

 
Reports of Officers 

Chair (Proctor) – FOR INFORMATION ONLY 
• BOCC Budget Process 
• Updated Board of Director Matrix 
• South Shore Transportation Collaboration (AKA C& D) 

Vice Chair (Teshara) 
Secretary (Feiger) 
Treasurer (Bindel) – FOR INFORMATION ONLY 

• Financial Report 
 
Open Items – Chris Proctor 

• 2025 Executive Board Positions – FOR POSSIBLE ACTION 
• Fixed Route Integration – FOR POSSIBLE ACTION 
• Board Member Succession Plan – FOR INFORMATION ONLY 

o Update on By-law revision required (Gerdeman, Teshara, Feiger) 
 
Committee Reports 

Program Committee Update – Hilary Roverud 
• Service Requests – Request(s) Considered and Recommendation(s) 
• Lake Link Operations Update and Ridership Report 
• Presentation: South Shore Transportation Plan (Suarez) – FOR POSSIBLE ACTION 

 
Adjournment 
 

https://www.google.com/url?q=https://bartonhealth.zoom.us/j/97210941831&sa=D&source=calendar&usg=AOvVaw3WyKPZ_xLf31OHsdkRkqnR

