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Board of Directors Agenda – Work Session 
Friday, February 21, 2025 

8:30-10:00 am 
 

In person:    Lisa Maloff University Center, Room U106 
1 College Parkway, South Lake Tahoe, CA 96150 

Remote option: Zoom Link 
 

The board of directors reserves the right to adjourn to a closed session as appropriate. 
Call to Order  
Roll Call/Determination of Quorum 

• Adoption of Agenda  
• Approval of Minutes – February 12, 2025.  

 
Reports from Partners – FOR INFORMATION ONLY 

• NDOT – Bhupinder Sandhu and team (Summary Attached) 
• TTD – Jim Marino and team (Update Attached) 

 
Reports of Officers 

Chair (Proctor) – FOR INFORMATION AND DIRECTION ONLY 
• Presentation to BOCC-Budget Workshop 3/24-25 and 3/31-4/1 

o Discussion-What are we proposing? 
Vice Chair (Teshara) 
Secretary (Feiger) 
Treasurer (Bindel) – FOR INFORMATION ONLY 

• Financial Report 
 
Open Items – Chris Proctor 

• 2025 Executive Board Positions – FOR POSSIBLE ACTION 
o Discussion regarding creation of Chair, Chair-Elect, Secretary, Treasurer, 

Immediate Past Chair positions 
• 2025 Board of Director changes – FOR POSSIBLE ACTION 

o Updated Board of Director Matrix 
o Appointment of Stefan Watkins, South Shore Ski Industry, designated by 

Heavenly Mountain Resort  
o Resignation of Hilary Roverud 

 Nomination of new Program Committee Chair 
o Discussion: Nomination of ELECTED director residing or employed in El Dorado 

County within the Tahoe Basin. 
o Discussion: Nomination of ELECTED director residing or employed in the City 

of SLT. 
• Board Member Succession Plan – FOR INFORMATION AND POSSIBLE ACTION  

o Recommendation(s) from ad hoc subcommittee (Gerdeman, Feiger, Teshara) 

https://www.google.com/url?q=https://bartonhealth.zoom.us/j/97210941831&sa=D&source=calendar&usg=AOvVaw3WyKPZ_xLf31OHsdkRkqnR
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Open Items – Raymond 
• South Shore JPA Update 

o Appointment of Ex Officio Representative to SS JPA – FOR POSSIBLE ACTION 
• Discussion:  Designated TTD Board member and Alternate – FOR POSSIBLE ACTION 

o Regional Transit committee appointment 
 
Committee Reports 

Program Committee Update – Raymond 
• Lake Link Operations Update and Ridership Report – FOR INFORMATION ONLY 

o Status Update on redirects-Review of Catchment and Feedback  
• Service Requests – FOR DISCUSSION AND POSSIBLE ACTION 

o Ceasars to RHP Service Request 
o ACC Golf Tournament Request 

 
Adjournment 
 


