
   

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488 

    

Board of Directors Agenda – Work Session 
Friday, March 21, 2025 

8:30-10:00 am 
 

In person:    Lisa Maloff University Center, Room U106 
1 College Parkway, South Lake Tahoe, CA 96150 

Remote option: Zoom Link 
 

The board of directors reserves the right to adjourn to a closed session as appropriate. 
 
Call to Order  
Roll Call/Determination of Quorum 

• Adoption of Agenda  
• Approval of Notes from February 21, 2025 – Attachment #1  

Reports from Partners – FOR INFORMATION ONLY 
• NDOT – Bhupinder Sandhu and team – Attachment #2 
• TTD – Jim Marino and team – No updates to report. 

 
Open Items – All – FOR POSSIBLE ACTION 

• Update on By-law revisions required (Gerdeman and/or Feiger) – Attachment #3 
Committee Reports 

Program Committee Update (Proctor) – FOR POSSIBLE ACTION 
• Service Request – Douglas County Community Member Request – Dennis Devenport 

 Board Sponsor – Proctor 
 Executive Director Analysis – Attachment #4 

• Lake Link Operations Update and Ridership Report – Attachment #5  
Reports of Officers 

Chair (Proctor) – FOR INFORMATION ONLY 
• Update on presentation to DC Senior Luncheon group. 
• Update on Caesars to RHP agreement. 
• Discussion about Program Committee Chair replacement. 
• Discussion about nominating a Chair-elect. 

Vice Chair (Teshara) – FOR POSSIBLE ACTION 
• Joint TMA Letter – Attachment #8  
• Draft resolution regarding Administrative Officer position – Attachment #6 

Secretary (Feiger) – FOR POSSIBLE ACTION 
• CEC grant application – Bijou Charging Hub – Attachment #7 

Treasurer (Proctor for Bindel) – FOR INFORMATION ONLY 
• Financial Report 

 
Adjournment 
 

https://www.google.com/url?q=https://bartonhealth.zoom.us/j/97210941831&sa=D&source=calendar&usg=AOvVaw3WyKPZ_xLf31OHsdkRkqnR

