SStma

South Shore Transportation Management Association

Board of Directors Agenda
Friday, August 15, 2025
8:30-10:00 am
In-person option:  Lisa Maloff University Center, Room #106
1 College Drive
South Lake Tahoe, CA 96150
Remote option: Zoom Link

The board of directors reserves the right to adjourn to a closed session as appropriate.

Call to Order
Roll Call/Determination of Quorum

e Adoption of Agenda

e Approval of June 20, 2025 meeting notes (Attachment #1)
Submitted Reports from Partner(s) — FOR INFORMATION ONLY

e NDOT - Update Attached-provided by Jeffrey Freeman (Attachment #2)
Reports of Officers
Secretary (Feiger) — FOR INFORMATION ONLY

e Emerald Bay Pilot Project Update

e [Lake Tahoe Electric Transportation Forum Update
Chair (Proctor) — FOR POSSIBLE ACTION

e Resolution Electing Sara Letton to a 2-year board term. (Attachment #3)
For Reference: City of SLT/SSTMA Funding Agreement, p. 2 (Attachment #4)
e DC/TTD Interlocal Contract Update — Marino/Proctor (Attachment #5)

e TTD/SSTMA Microtransit Agreement Update — Marino/Proctor (Attachment #6)
o Request for TTD board seat

e Transparency Discussion | Financial data — Hales
e TBEC Transit Update — Chaplin
e SBI125 Funding Opportunities — Richardson
Treasurer (Bindel) — FOR POSSIBLE ACTION
¢ Financial Report (Attachment #7)
¢ Fund redistribution request
Administrative Officer Report (Teshara) — FOR INFORMATION ONLY
e Vanpool Update
e TBID Update
Committee Reports

Program Committee Update (Watkins) — FOR INFORMATION ONLY
e Committee Meeting Summary — 8/8/2025
e (aesars/Roundhill Pines Service Update (Attachment #8)
e Lake Link Operations Update and Ridership Report (Attachment #9)
Adjournment

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488


https://bartonhealth.zoom.us/j/97210941831
https://laketahoeelectrictransportationforum.com/

