SStma

South Shore Transportation Management Association

Board of Directors Agenda
Friday, October 17, 2025
8:30-10:00 am
In-person option:  Lisa Maloff University Center, Room #106
1 College Drive
South Lake Tahoe, CA 96150
Remote option: Zoom Link

The board of directors reserves the right to adjourn to a closed session as appropriate.
Call to Order
Roll Call/Determination of Quorum

e Adoption of Agenda

e Approval of September 19, 2025 meeting notes (Attachment #1)
Submitted Reports from Partner(s) — FOR INFORMATION ONLY

e NDOT - Update (Attachment #2)
Partner Updates:
e Truckee-North Tahoe TMA Update — Sara Van Siclen, Executive Director
e Tahoe Transportation District Update — Jim Marino, Executive Director
o TTD/CSLT, EV Charging Station Project
Guest Presentation-FlyTahoe — Ryan Meinzer, Founder & CEO

e [FlyTahoe Press Release (Attachment #3)
Executive Director Report (Suarez) — FOR INFORMATION ONLY

e Update on SB125 Funding Request/Approval (Attachment #4)

e HTG - financial funding apportionments model for Lake Link

e Douglas County Service Expansion Plan to upper Kingsbury

e Kingsbury Parking Lot agreement - Dougals County Sherriff's Department
Reports of Officers

Chair (Proctor) — FOR INFORMATION ONLY

e Update on City of SLT Agreement renewal (Attachment #5)
o 3-year agreement plan
o Additional funding option — City Council Motion 09.23.2025

e Update from Lake Tahoe Stewardship Presentation
Treasurer (Bindel) — FOR INFORMATION ONLY

e Funding Projections and Cash Flow (Attachment #6)
e Annual Report-Review (Attachment #7)
Committee Reports

Program Committee Update (Watkins) — FOR INFORMATION ONLY
e Committee Meeting Notes — 10/10/2025 (Attachment #8)
e (aesars/Roundhill Pines Service Update (Attachment #9)
e Lake Link Operations Update and Ridership Report (Attachment #10)
Future Board Discussion Topics

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488


https://bartonhealth.zoom.us/j/97210941831
https://nam09.safelinks.protection.outlook.com/?url=http%3A%2F%2Fflytahoe.com%2F&data=05%7C02%7Ccproctor%40bartonhealth.org%7C45e409df3c0045fcdf7a08de0b5f2e08%7C56110b04acfc4dc78277a3172775b186%7C0%7C0%7C638960700943866120%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2XSKhyN5bkkvDFkR%2FGCxo9AQLrG0kdjgUqYEsLD1W3M%3D&reserved=0

