
   

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488 

Board of Directors Agenda 

Friday, December 19, 2025 

8:30-10:00 am 

In-person option:  Lisa Maloff University Center, Room #106 

 1 College Drive 

 South Lake Tahoe, CA 96150 

 Remote option:  Zoom Link 

 

The board of directors reserves the right to adjourn to a closed session as appropriate. 

Call to Order  

Roll Call/Determination of Quorum 

• Adoption of Agenda  

• Approval of October 17, 2025 meeting notes (Attachment #1) 

Submitted Reports from Partner(s) – FOR INFORMATION ONLY 

• NDOT – Update (Attachment #2) 

Partner Updates: 

• Tahoe Transportation District Update – Jim Marino, Executive Director 

Administrative Officer Report (Teshara) – FOR INFORMATION ONLY 

• Vanpool Update 

• TBID Update 

Reports of Officers 

Chair (Proctor) – FOR INFORMATION ONLY 

• Update on City of SLT Agreement renewal  

• Update on SB125 Funds 

Secretary (Feiger) – FOR INFORMATION ONLY 

• Update on 2026 Emerald Bay Project 

Treasurer (Bindel) – FOR INFORMATION ONLY 

• Funding Projections and Cash Flow 

Downtowner Presentation – Travis Gleason 

• Update on recent acquisition by Via. 

Committee Reports 
Program Committee Update (Watkins) – FOR INFORMATION ONLY 

• Committee Meeting Discussion Highlights 

• Lake Link Operations Update and Ridership Report (Attachment #3) 

Adjourn to Closed Session | Strategic Planning 

 

 

 

 

 

 

 

 

 

https://bartonhealth.zoom.us/j/97210941831


   

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488 

 

CLOSED SESSION AGENDA – FOR POSSIBLE ACTION 

 

 

1. Resource Cost Analysis Worksheet – Raymond  

• Walk-through of Lake Link zone concept and cost per vehicle 

 

2. SAMPLE 791 Purchasing Co-operative Cooperative and Vendor Agreement 

(CTCOG) – Raymond (Attachment #4) 

• Consider a resolution to become a member of the cooperative 

 

3. Succession Plan – Chris 

• Discuss options for board chair effective 3/1/2026 

 


