SStma

South Shore Transportation Management Association

Board of Directors Agenda
Friday, January 16, 2026
8:30-10:00 am
In-person option:  Lisa Maloff University Center, Room #106
1 College Drive
South Lake Tahoe, CA 96150
Remote option: Zoom Link

The board of directors reserves the right to adjourn to a closed session as appropriate.
Call to Order
Roll Call/Determination of Quorum
e Adoption of Agenda
e Approval of December 19, 2025 meeting notes (Attachment #1)
Submitted Reports from Partner(s) — FOR INFORMATION ONLY
e NDOT — Update (Attachment #2)
Partner Updates:
e Tahoe Transportation District Update — Jim Marino, Executive Director
Administrative Officer Report (Teshara) — FOR INFORMATION ONLY
e Vanpool Update
o Commute with Enterprise: Joseph Parry and Bobby Fultz introductions
e TBID Update
e Transit Awards idea
Executive Director Report (Suarez) — FOR INFORMATION ONLY
e Update from recent trip to DC.
e Update on 791 Purchasing Co-Op.
Reports of Officers
Chair (Proctor) — FOR INFORMATION ONLY
e Update on City of SLT 3-year Agreement renewal and SB125 Fund status
e Annual Meeting Ideas
Treasurer (Bindel) — FOR INFORMATION ONLY
e Funding Projections and Cash Flow
Tahoe Transit Study (FKA COA) Presentation — Genevieve Evans, Principal and Acadia
Davis, Senior Planner
Committee Reports
Program Committee Update (Watkins) — FOR INFORMATION ONLY
e Committee Meeting Discussion Highlights
e Lake Link Operations Update and Ridership Report (Attachment #3)

Adjournment

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488


https://bartonhealth.zoom.us/j/97210941831

