SStma

South Shore Transportation Management Association

Board of Directors Agenda
Friday, June 19, 2026
8:30-10:00 am
In-person option:  Keep Tahoe Blue
2877 Lake Tahoe Blvd
South Lake Tahoe, CA 96150
Remote option: Zoom Link

The board of directors reserves the right to adjourn to a closed session as appropriate.
Call to Order
Roll Call/Determination of Quorum — Introduce Grace Davis, South Shore Social Services
e Adoption of Agenda
e Approval of April 17 meeting notes (Attachment #1)
Partner Updates:
e Tahoe Transportation District Update — Jim Marino, Executive Director
o Emerald Bay Update
e NDOT Update — Jeftrey Freeman (Attachment #2)
Administrative Officer Report (Teshara) — FOR INFORMATION ONLY
e Vanpool Update
e TBID Update
e (CA and NV Elections Update
Executive Director Report (Suarez) — FOR POSSIBLE ACTION
e Update on Via Contract (Attachment #3)
e Update on July 15 Service Expansion Go-live (7Travis and Raymond)
e (Caesars-Roundhill Pine Shuttle
e SB 125 Funding Financial Data Request
Reports of Officers
Chair (Proctor) — FOR INFORMATION ONLY
e Transit Working Group Update
o Governance Memo
e Board Matrix
Treasurer (Bindel) — FOR INFORMATION ONLY
e Funding Projections and Cash Flow
Committee Reports
Program Committee Update (Watkins) — FOR INFORMATION ONLY
¢ Committee Meeting Discussion Highlights
e Lake Link Operations Update and Ridership Report (Attachment #4)
Board Member Updates

Adjournment

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488


https://bartonhealth.zoom.us/j/97210941831

