
  

 

PO Box 1875 Zephyr Cove, NV 89448 (775) 588-2488 

Board of Directors Agenda 
Friday, August 21, 2026 

8:30-10:00 am 
    In-person option:           Lisa Maloff University Center | Lake Tahoe Community College 

   1 College Drive 
   South Lake Tahoe, CA 96150 

   Remote option: Zoom Link 
 

The board of directors reserves the right to adjourn to a closed session as appropriate. 
Call to Order  
Roll Call/Determination of Quorum   

• Adoption of Agenda  
• Approval of July 17 meeting notes (Attachment #1) 

Partner Updates: 
• Tahoe Transportation District Update – Jim Marino, Executive Director 

o Emerald Bay Update  
• NDOT Update – Jeffrey Freeman (Attachment #2) 

Committee Reports 
Program Committee Update (Watkins) – FOR INFORMATION ONLY 

• Committee Meeting Discussion Highlights (Attachment #3) 
• Lake Link Operations Update and Ridership Report (Attachment #4a and #4b) 
• Update on expansion performance metrics (Chris Murray) 

Administrative Officer Report (Teshara) – FOR INFORMATION ONLY 
• Vanpool Update 
• TBID Update 
• Invoicing Update 

Reports of Officers 
Treasurer (Bindel) – FOR INFORMATION ONLY 

• Funding Projections and Cash Flow Snapshot (Attachment #5) 
Chair (Proctor) – FOR POSSIBLE ACTION 

• Operations Updates: 
o Community Engagement: TTD Board Presentation 
o NV Advisory Group Update: first one was 8/3; next one is 9/8. 
o SB125 Funding (Data API-signed by SSTMA) 
o Vanpool Funds – 12/31/2026  

• Philosophical Discussion Points: 
o All transit, not just microtransit.  
o Cobranding/Partnering Idea – Value proposition of Lake Link 

 Examples: Keep Tahoe Blue, Emerald Bay Shuttle, others?  
• Presentation: Kira Richardson, TRPA  

o Tahoe Transit Study – Update on Governance and Service Analysis 
Adjournment to Closed Session 

https://bartonhealth.zoom.us/j/97210941831

